Wisconsin CASA Association
Board Member Application of Interest



Please Complete the Following:

The Board of Directors of the Wisconsin CASA Association seeks out qualified, dedicated board members. Board responsibilities include attending bi-monthly meetings, sub-committee involvement, financial commitment to our organization, and other activities as deemed necessary by the board. This is a working board committed to diversity and to supporting the mission of Wisconsin CASA. 

Name: __________________________________________________________________ 


First Name



Last Name
Address: ________________________________________________________________ 

City



State

Zip
Phone: ____________________  E-Mail Address: ________________________________ 

Current Employer: _____________________________ Job Title: _____________________ 

Have you served on other boards? ____ Yes       ____ No
If yes, please complete the following section (Lack of Board experience will not disqualify you):

Organization 1: ___________________________ Position: ______________________ 

Dates of Service: __________ Reason for Leaving: _________________________________ 

Can we contact the board president as a reference? ____ Yes    ____ No
Name: _______________________________________ Phone: ___________________ 

Organization 2: ___________________________ Position: ______________________ 

Dates of Service: __________ Reason for Leaving: _________________________________ 

Can we contact the board president as a reference? ____ Yes    ____ No
Name: _______________________________________ Phone: ___________________ 


(Please attach a separate sheet if you have other organizations to list) 

Please list any educational degrees you may have (if necessary, attach a separate sheet). 

Please list the skills you possess that would be of benefit to the board (if necessary, attach a separate sheet): 

Are you aware that commitment to the board of directors entails bi-monthly meetings as well as active committee assignments? ____ Yes     ____ No 

Are you aware of any conflict of interest that exists between you and the Wisconsin CASA Association?
____Yes 
 ____ No
If yes, explain: ___________________________________________________________ 

Have you ever been convicted of a felony? ____ Yes
____ No
If yes, explain: ___________________________________________________________ 

In 75 words or less, please provide a personal statement describing your interest in becoming a member of the Wisconsin CASA Board of Directors (attach a separate sheet to this application). This statement, in addition to your skills and experience, will be provided to all board members. 

Signature: _______________________________________________________________ 

Date: _____________________________ 

Please return this form to the Wisconsin CASA Board via email or mail to:   

Email – board@wisconsin-casa.org  
Wisconsin CASA Association

PO Box 11412

Green Bay, WI 54307 






       
Wisconsin CASA Association
Responsibilities of Board Members

Prospective Wisconsin CASA Board Members will:
· Believe in and be willing to support the Wisconsin CASA mission statement

· Be asked to make a commitment to serve a 3-year term

· Participate in a Board Orientation

Wisconsin CASA Board Members will strive to:

· Establish policies of administration that are in harmony with the purpose and goals of the CASA Network
· Employ and evaluate the performance of Wisconsin CASA staff

· Secure funds required for current expenses by actively participating in funding efforts

· Ensure that the financial affairs of the organization are conducted responsibly and in accordance with established policies

Duties of Individual Wisconsin CASA Board Members:

· Attend at least 75% of the bi-monthly board meetings – meetings are 1.5 hours
· Inform the Executive Director if you cannot attend a meeting
· Read agenda materials and keep informed on current issues and trends affecting child welfare based on areas of expertise
· Attend and participate in sub-committee meetings to which appointed – average 1 hour per month
· The duty to exercise reasonable care when making decisions as a steward of Wisconsin CASA 
· Become a financial supporter of the organization
· Assume leadership in organizational funding efforts
· Actively promotes and represents the purposes of Wisconsin CASA and its network through effective communication with affiliates, the public, legislative bodies and other organizations as appropriate
· Takes no private action that will compromise the board or staff and respects the confidentiality of information that is shared or discussed with and by the board
· Represents the entire state in board deliberations
· Adopt the annual budget

· Provide input on general policies and legislative positions  

· Participates in the nomination and election of officers as needed
· Reviews and adopts the Wisconsin CASA strategic plan, goals and objectives

· Fulfills other duties as provided by the bylaws and policies of the organization
· Be informed about CASA programs, policies and services

· Be informed about the needs of the communities and children served by CASA volunteers

Mission and Vision of the Wisconsin CASA Association 

Mission Statement:
Wisconsin Court Appointed Special Advocates (“CASA”) champions the needs of abused and neglected children by supporting and expanding local CASA programs.  
Vision Statement:

Every child has a voice and a hopeful future.  
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Core Model:
[image: image2.jpg]CASA/GAL
Best-Interest Advocacy
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CASA/GAL volunteers advocate for
the best interests of children who
have experienced abuse or
neglect. Here's what that means.

LEARN

Learn all you can about the child
and his or her family and life.

REPORT

Report what you have learned
and observed to the court.

ENGAGE
Engage with the child during
regular visits.

COLLABORATE

Collaborate with others to ensure that
necessary services are provided and are
in the child's best interest.

RECOMMEND

Speak up for the child's best interests in court. Make
recommendations regarding the child’s placement and
needed services, and monitor the child's situation until the
case is released by the court.



 
